


Key Systems

Identification
Systems

50 Investor's Handbook 2007/2008 Products and Technology

6.3. Key +ldentification Systems

Key blanks

Kaba with Silca and llco is the leading manufacturer of replacement and OEM key blanks. Its
product line in this area includes more than 65,000 key profiles. Kaba manufactures all-metal
and plastic-headed key blanks, the latter of which have become commonplace in the automo-
tive industry. The key blanks are manufactured in traditional hubs such as the United States,
Italy and Mexico, and at the new manufacturing facilities of the Kaba Group in China and India:
in China, key blanks are manufactured by the Wah Yuet Group, acquired by Kaba in 2006;
in India, key blanks are manufactured by Minda Silca Engineering Ltd., a joint venture
between the Indian company Tuff Engineering Private Ltd. (associated with Minda Group) and
Silca S.p.A. With these two new manufacturing sites, the key business is operating on a global
scale.

Most of the high-grade, highly durable brass and nickel-silver coil strip needed for key blanks
made in the US and sold throughout North America is produced in the Kaba Rocky Mount facil-
ity in North Carolina. Kaba also produces key blanks with transponders for applications in the
automotive industry. This additional security feature essentially shuts down the electronic
ignition of a car unless the correct transponder, which is embedded in the key blank head, is
used.

The ltalian Silca S.p.A. manufactures over 55,000 different types of keys. In addition, the
American llco manufactures another 10,000 types of keys that are sold in the North American,
Mexican and Australian markets. Silca and lico supply transponder-equipped keys to the OEM
and aftermarket industry, according to the customers' specifications.

Key duplicating machines

Kaba manufactures a broad range of mechanical, electronic and semi-industrial machines
through the Silca and lico lines. Dedicated software programs have been developed so that the
entire process of originating a key can be computer-controlled. Selection of the appropriate
design and dimensions as well as the cutting process itself are performed electronically. The
semi-industrial machines combine the precision of electronic key machines with the benefits
of flexibility and modularity.

Key duplicating machines for the North American, Mexican, Central American and Australian
markets are manufactured at Kaba's facility in Rocky Mount (North Carolina, USA); many addi-
tional mechanical models and all the electronic machines are manufactured at the Silca facil-
ity in Vittorio Veneto (Italy) and distributed to the rest of the world.

Silca engineers and manufactures machine components, including the software applications
used to operate the electronic equipment. On a reqular basis, Silca sends all its customers an
updated release of encoding information for duplicating the keys of the new cylinder locks and
cars that have been introduced to the market by the original lock manufacturers.

Legic

The heart of the Legic system is a reader device called Security Module. This module allows
the contactless exchange of data with the corresponding Legic transponder chip. Legic tran-
sponder chips are commonly integrated into conventional keys, key fobs, watches or credit
card-sized credentials, also referred to as smart cards.

The unique aspect of the Legic system is its ingenious Master-Token System Control (MTSC)
feature. The MTSC is a worldwide singular solution which ensures total control and ownership
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of a company's contactless security system. The Legic technology platform is perfectly suited
for use in access control — also in combination with biometrics data stored on the creden-
tial — for electronic cash debiting or electronic ticketing applications. In multi-functional
applications, several functions are stored on one single credential, such as a contactless
smart card.

Legic Identsystems technology is widely applied in globally operating industrial and service
enterprises as well as in many public institutions and medium-sized companies. It is commonly
applied as a means of identification for access control, time+attendance and in automatic
vending machines and cash registers in staff canteens. In addition, the technology is used as
a means of identification for ticketing in ski areas, including public transport and recreational
facilities and resorts.



Europe

52 Investor's Handbook 2007/2008 Operational Information

7. Operational Information

7.1. Major Production Companies
The following list of companies is structured by reporting segment.

Kaba Gilgen AG, Schwarzenburg (Switzerland)

Door Systems

With more than 45 years of experience and success, Kaba Gilgen develops, manufactures,
supplies, installs and maintains door automation through worldwide distribution channels.
With its modular drive and control components, Kaba Gilgen is active in the OEM market, which
is also rapidly growing outside Europe.

Kaba Gilgen produces and distributes a wide range of automatic doors and gates for banks,
government, hospitals, airports, shops, etc, as well as automatic doors for public transports.
Its automated door systems support the Kaba Total Access strategy in all aspects of security
and safety, access control organization and convenience.

Kaba Gallenschiitz GmbH, Biihl (Germany)

Door Systems

With more than 25 years of experience, Kaba Gallenschiitz develops, manufactures and distrib-
utes automatic access control products through worldwide distribution channels. More than
50% of its turnover is generated by Kaba-owned regional market organizations.

In detail, Kaba Gallenschiitz produces and distributes a wide range of tripod barriers (Kerbe-
ros), half-height turnstiles, swing doors and sensor barriers (Charon), full-height turnstiles
(Kentaur), revolving doors and circular sliding doors (Talos), security revolving doors (Geryon)
and interlocking systems (Orthos) as well as barriers. In addition, tailor-made all-round solu-
tions for airports, stadiums, government, banks, etc., have become a core competence of the
company just as much as the supplementing of OEM blanks with individual components.

Kaba AG, Wetzikon (Switzerland)

Access +Data Systems

Kaba AG develops and manufactures customized mechanical master key and mechatronic lock-
ing systems. New products include the Kaba CardLink concept as well as the development of
the range of digital products as members of the Kaba elolegic family. Products by Kaba AG are
also often found in OEM solutions. Strong emphasis is placed on the continuous development
of b2b (business to business) solutions. Patents and trade marks are important company assets
and underline the efforts made in the ongoing strengthening of its core competences.

In Switzerland, products of Kaba AG are distributed through two sales channels. On the one
hand, products are distributed indirectly through hardware and locksmith trades as well as
through key service shops. On the other, Kaba AG distributes its sophisticated integrated
systems directly to the customers, thereby optimizing the offered consulting services and sup-
port. Kaba has more than 400 certified business partners in Switzerland which are qualified
to offer Kaba products and solutions because they continuously participate in Kaba's internal
training programs for them.

Exports of the products are handled either by the regional Kaba organizations or independent
distributors of the Access+Data Systems Division.
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Kaba GmbH, Herzogenburg (Austria)

Access +Data Systems

Kaba GmbH, headquartered in Herzogenburg, originated in mid-1997 from the merger of
the Kaba subsidiary Kaba Schliesssysteme GmbH and the Grundmann Schliesstechnik Group,
which had been acquired by Kaba Group in January 1997. Its manufacturing facilities include
Kaba's Eggenburg site.

With the Kaba product brand and its own Gege brand, Kaba GmbH is one of the leading provid-
ers of locking systems and lock cylinders in Europe; it has a network of distributors and alli-
ance partners in Central and Eastern Europe, thus playing a key role in the European-wide
distribution of products and solutions. In addition, Kaba GmbH distributes its products as inte-
grated access solutions directly to customers. With the exception of Switzerland, Kaba GmbH
is the center of Kaba and Gege cylinder and lock production for Europe. Therefore, delivery
service is a key success factor.

Exports of the products are handled either by the regional Kaba organizations or independent
distributors of the Access +Data Systems Division.

Kaba GmbH, Villingen-Schwenningen (Germany)

Access +Data Systems

Kaba GmbH in is one of the leading European vendors of electronic components for access con-
trol, time+data collection applications and security doors. It develops and manufactures elec-
tronic readers, terminals, control units and communications software. Its principal market is
Europe, with a focus on Germany and Switzerland.

In Germany, Kaba GmbH distributes its products through a broad range of channels. On the
one hand, Kaba GmbH sells indirectly through a network of VARs (Value Added Resellers); on
the other, the company delivers also directly to a wide customer base, mainly in the commer-
cial sector. It operates its own effective after-sales service organization. Exports are managed
by the distribution companies of the Access+ Time Management Systems and Mechanical and
Electromechanical Locks Divisions. Kaba GmbH supplies the systems integration companies
of the Kaba Group with access control readers and time management terminals.

The focus in marketing has shifted from the sale of hardware (such as readers and terminals)
to the sale of integrated communications software with interfaces to a wide variety of host
systems.

Silca S.p.A., Vittorio Veneto (Italy)

Key+Ident Systems

Silca S.p.A is the leading manufacturer of key blanks and mechanical duplicating equipments
in Europe as well as the largest, most technologically advanced and most renowned manufac-
turer of electronic duplicating equipments in the world. Annual output consists of about 18,000
electronic and mechanical key machines and transponder devices for car keys.

Confirming its growth trend, the company has set the latest technology standard in the mar-
ket by introducing relevant product innovations in the automotive-related business such as
new equipments dedicated to transponder vehicle keys and devices. Silca engineers and man-
ufactures all the components for its machines, including the software applications used to
operate the electronic equipment. The industrial (key-making) equipments used in the Group
for the milling and bitting of key blanks is built by the high technology department based in
Vittorio Veneto.

Silca markets its broad product range, consisting of over 55,000 different types of keys and
250 different models of key machines, through two marketing divisions, Key Replacement



Americas

54 Investor's Handbook 2007/2008 Operational Information

Business (KRB) and Original Equipment Manufacturer (OEM). The customer base of the Silca
KRB comprises retailers and wholesalers active in the locksmithing, hardware and service
industries. The customer base of the Silca OEM comprises industrial lock manufacturers active
in the private and public security as well as in the automotive industry.

Kaba llco Corp., Rocky Mount and Winston Salem, North Carolina (USA)

Access +Data Systems

Key+Ident Systems

Kaba llco Corp. is the leading manufacturer of key blanks, key duplicating equipment and
replacement cylinders in the United States. In addition, the company is a leading manufacturer
of mechanical and electrical access control products that include pushbutton locks, banking
safe locks and high security cylinders.

The facility in Rocky Mount is the world's largest producer of key blanks. It maintains a com-
petitive advantage through vertical integration, including an on-site brass mill for processing
raw materials into several alloys used for making keys. The Winston Salem plant is a vertically
integrated manufacturing facility, utilizing die casting, stamping, advanced plating and machin-
ing capabilities.

Kaba llco Corp. has a major share within its target markets in the United States. In addition to
selling to a broad trade and retail customer base, the company is the sole OEM supplier of both
cylinders and components to many lock manufacturers. Products are sold to OEMs, distribu-
tors, agents, government and military institutions, hotels, commercial sites and hardware
stores throughout the world.

Kaba lico Inc. Lodging Systems, Montreal, Qc. (Canada)

Access +Data Systems

Kaba Lodging Systems develops and markets state-of-the-art electronic access control solu-
tions for a broad range of applications and end-users. These stand-alone electronic locks and
access management systems are used worldwide in the hospitality industry, in government
and military facilities as well as in educational and commercial complexes. Kaba Lodging
Systems offers cost-effective and scalable security solutions ranging from one access point
to thousands. Its product range includes: locking systems for hotels; code-number locks for
universities, airports, public buildings, etc.; and solutions for key free access control and
web-based access to resort homes and executive housing.

Saflok, Troy, Michigan (USA)

Access +Data Systems

Saflok develops and manufactures superior electronic locking and lodging systems, access
management systems and in-room safes primarily for the hospitality and multi-housing
markets in the United States. Saflok’s product line features style and the latest technology in
hospitality applications.

Kaba Mas, Lexington, Kentucky (USA)

Access +Data Systems

Kaba Mas, utilizing its unique PowerStar technology, is a leading manufacturer of safe, vault,
ATM and stand-alone container locks. Kaba Mas is the only company approved by the Ameri-
can government to produce a container lock which meets its highest standards of security for
classified information.
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Under the Kaba brand, Kaba Mas markets a complete range of safe and container security
products ranging from three-wheel mechanical to advanced audit and time-based electronic
products. Customers include ATM and safe manufacturers, governments, cash carriers,
service companies, transportation fleets and the replacement market.

The La Gard product brand, manufactured by Kaba Mas, includes electronic locking devices
designed to serve the volume, medium and high-security safe and vault markets. Clients are
primarily gun safe OEMs, safe manufacturers, banks and international distributors.

Kaba Technology Suzhou, Suzhou (PR China)

Door Systems

Kaba Technology Suzhou was created in 2005 in China as a “wofe” (wholly owned foreign
enterprise) for the production and distribution of our door system products. Initially, the
company concentrated on selling and assembling automatic doors, but it is now expanding its
assembly capability to include revolving doors and parts for our PSD (Platform Screen Door)
projects in China.

The creation of a production center for door system products allows for the manufacture of
competitive automatic door systems for the Chinese — and subsequently for the Asian — mar-
ket. Having our own structure simplifies all the different activities, from purchasing, to project
implementation, to client service. Assembling the products locally allows for more flexible
adaptation to site-specific needs and market-specific product requirements as well as a fur-
ther expansion of our market presence in the region.

Nihon Kaba K.K., Yokohama (Japan)

Access +Data Systems

Nihon Kaba was founded in 1981 with the objective of promoting and marketing Kaba cylinders
in Japan. In its first ten years, Nihon Kaba generated OEM business supplying lock companies,
safe manufacturers and cabinet-makers with high-security Kaba cylinders and specialty locks.
However, the demand was low owing to poor market conditions and an insufficient distribution
network.

After a complete restructuring of the company in 1991, Nihon Kaba began building its own
indirect sales channels, which today encompass more than 700 licensed dealers covering the
whole of Japan. At the same time, new OEM accounts were developed. In recent years, Kaba's
business in Japan has benefited from the strong trend towards higher security solutions,
cylinders and locks in both the business and private segments. Kaba has the opportunity to
consolidate further its position in Japan over the coming years to become a leading access
control supplier.

Most locally sold mechanical products have been developed or localized by the local engineer-
ing team in close cooperation with the European development facilities.

Over the past few years, Nihon Kaba has launched activities in the areas of electronic access
control as well as security gates. Several significant projects have been realized either through
a direct approach to commercial end-users or via the company's dealer network. Major focus
will be put on a further development of these activities in line with the Kaba Group strategy.
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Wah Yuet, Taishan City (PR China)

Access +Data Systems

In July 2006, Kaba announced the acquisition of the Chinese Wah Yuet Group, based in
Taishan City, 140km west of Hong Kong. By acquiring this important strategic base in China,
Kaba has made a quantum leap in its presence in Asia. The modern production facility manu-
factures high quality cylinder locks as well as keys and key blanks and is supposed to strengthen
Kaba Group's competitiveness in the region. Some of Wah Yuet's products complement Kaba's
existing product portfolio at a very competitive price level, allowing Kaba to build up its posi-
tion in the Asian markets. Furthermore, this footprint in China offers considerable potential
within Kaba Group itself, since Wah Yuet manufactures orders that Kaba has previously given
to external companies.

Wah Yuet products are sold via various channels, mainly in America and Europe. In the United
States, Wah Yuet products will enhance Kaba's participation in the security market applica-
tions for the residential sector.

Smaller production or assembly sites are located in the United Kingdom, Sweden, the USA,
Mexico, Australia, Germany and France.

In addition to the production sites mentioned above, all of which also have strong marketing
and sales departments, major sales companies are located in Belgium, Austria, Brazil, France,
Germany, Hong Kong SAR, Italy, Malaysia, the Netherlands, New Zealand, Poland, Singapore,
Spain and Switzerland.

Further, Kaba has entered into joint ventures with the Indian Minda Group to enhance its
presence in the up-and-coming important markets of India and South-East Asia.
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7.2. Operations and Employees

Workforce per Financial Year Financial Year
¢ 2006 /2007 2005/2006
segment (average) 30 June 2007 30 June 2006
Door Systems 1,302 15.2% 1.254 22%
Access+Data Systems 5,530 64.4% = -
Data Collection = o 439 8%
Access Systems = o 2.191 38%
Key +Ident Systems 1,454 16.9% 1.476 26 %
Others 299 3.5% 361 6%
Total 8,585 100% 5.836 100%
Workforce
development 10000
(as per 9000 20
30 June 2007) 8000
3588
7000
6000
5000
4000 ———
3000 5657
2000
1000
0
30.6.2006 Acquisitions Operational 30.6.2007
Workforce by region .
Region 2007 2006
(as per
30 June 2007) Americas 20% 34%
Switzerland 12% 16 %
Germany 8% 12%
Great Britain 5% 8%
Italy 5% 8%
Austria 4% 6%
Eastern Europe 2% 6%
Asia Pacific 39% 4%
France 2% 3%
Benelux 1% 1%

Spain 1% 1%
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7.3. List of Group and Associated Companies

Legal Structure of the Kaba Group
as per 30.06.2007

List of substantial group and associated companies
Kaba Holding AG, Riimlang/CH
Kaba Management +Consulting AG, Rimlang/CH

Division Door Systems

Kaba Access Technology (Suzhou) Co., Ltd., Suzhou/CN

Kaba Belgium NV/SA, Turnhout/BE

Kaba Door Systems Ltd., Telford/GB

Kaba Gallenschiitz GmbH, Biihl/DE

Kaba Gilgen AG, Schwarzenburg/CH

Kaba Nederland BV, Nijmegen/NL

Kaba Porte Automatiche S.p.A., Cermenate/IT

Vega Ltd., (trading as Kaba Garog), Warrington/GB

Division Access+Data Systems EMEA
Dorset Kaba Security Systems Pvt. Ltd., New Delhi/IN
Fecosa SCl, Le Mesnil-Saint-Denis/FR

Iberkaba S.A., Valencia/ES

Kaba (UK) Ltd., Tiverton/GB

Kaba AB, Eskilstuna/SE

Kaba AG, Wetzikon/CH

Kaba Benzing America Inc., Miramar/US
Kaba Elzett Zrt., Budapest/HU

Kaba GmbH, Herzogenburg/AT

Kaba GmbH, Villingen-Schwenningen/DE
Kaba S.A.S., Suresnes/FR

Kaba Saflok S.A.S., Le Mesnil-Saint-Denis/FR
Kaba Security Sp. z 0.0., Warszawa/ PL

Kaba srl, Castel Maggiore/IT

Saflok EMEA NV, Sint-Niklaas/BE

Division Access+Data Systems Asia Pacific
A.C.N.087 916 738 Pty Ltd., Wetherill Park /AU
Kaba Australia Pty Ltd., Wetherill Park/AU

Kaba Ltd., Kwun Tong, Kowloon/HK

Kaba Jaya Security Sdn. Bhd., Kuala Lumpur /MY
Kaba New Zealand Ltd., Auckland/NZ

Kaba Security Pte. Ltd., Singapore/SG

Nihon Kaba K.K., Yokohama/JP

CHF
CHF

CNY
EUR

GBP
EUR
CHF
EUR
EUR

GBP

INR
EUR

EUR
GBP
SEK
CHF
usD
HUF

EUR
EUR
EUR
EUR
PLN
EUR
EUR

AUD
AUD
HKD
MYR
NzD
SGD

JPY

Share Capital
in local currency

379,069.30
50,000.00

21,487,128.85
62,000.00

2,000,002.00
2,556,459.40
2,001,000.00
90,756.04
13,577,000.00

5,000.00

20,400,000.00
152.45

841,416.95
2,000,000.00
13,000,000.00
6,800,000.00
19,712.76
250,000,000.00

835,737.59
3,455,000.00
500,000.00
1,561,978.00
50,000.00
260,000.00
2,563,100.00

2,000,000.00
32,887,426.00
70,250,000.00
267,500.00
1,350,000.00
1,890,000.00
120,000,000.00

Voting
rights in %

100

100
94

100
100
100
100

97

100

24
99

100
100
100
100
100

51

49
100
100
100
100
100
100
100

100
100
100

70
100
100
100

Participation of ...
Public Quoted Company
Kaba Holding AG

Kaba Gilgen AG

Kaba Holding AG

Kaba Nederland BV
Kaba Holding (UK) Ltd.
Kaba Holding GmbH
Kaba Holding AG

Unican Luxembourg S.A.
Unican Luxembourg S.A.
Kaba Holding AG

Kaba Holding (UK) Ltd.

Kaba Security Pte. Ltd.
Kaba Saflok S.A.S.

llco Unican France S.A.S.
Kaba Holding AG

Kaba Holding (UK) Ltd.
Unican Luxembourg S.A.
Kaba Holding AG

Kaba U.S. Holding Ltd.
Silca S.p.A.

Unican Luxembourg S.A.
Kaba Holding AG

Kaba Holding GmbH

llco Unican France S.A.S.
llco Unican France S.A.S.
Kaba Holding AG

Kaba AG

Kaba Holding AG

Kaba Gilgen AG
Kaba Holding AG
Kaba Gilgen AG
Kaba AG

Kaba Gilgen AG
Kaba AG

Kaba AG
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Wah Yuet

Path Line (China) Ltd., Tsimshatsui, Kowloon/HK

Wah Mei (Toishan) Hardware Co., Ltd., Taishan/CN

Wah Yuet Co. Ltd. - Macao Commercial Offshore, Macau/MO
Wah Yuet Industrial Co. Ltd., Tsimshatsui, Kowloon/HK
Wah Yuet (Ng's) Group Holdings Ltd., Tortola/VG

Wah Yuet (Ng's) Overseas Co. Ltd., Tortola/VG

Division Access+Lodging/Key Systems Americas
Computerized Security Systems Inc., Troy/US
Corporacién Cerrajera Alba, S.A. de C.V., Edo de México/MX

llco Mexico, S.A. de C.V., Edo de México/MX
Kaba llco Corp., Rocky Mount/US

Kaba llco Inc., Montreal /CA

4285607 Virginia, Inc., Roanoke /US

Division Safe Locks Worldwide

Kaba Mas Corp., Lexington/US

Kaba Mauer GmbH, Heiligenhaus/DE

Mauer Sicherheitstechnik Beteiligungs GmbH, Heiligenhaus/DE
Mauer Sicherheitstechnik GmbH + Co. KG, Heiligenhaus/DE
Mauer Thiiringen GmbH, Bad Berka/DE

MR Electronic SA, Wetzikon/CH

Division Key+ldent Systems Europe/Asia Pacific
ABUS Nederland BV, Roermond/NL

H. Cillekens & ZN BV, Roermond /NL

Kaba do Brasil Ltda., Sdo Paulo/BR

Legic Identsystems AG, Wetzikon/CH

Richard Lenoir (SCI), Paris/FR

Silca GmbH, Velbert/DE

Silca Key Systems S.A., Barcelona/ES
Silca Ltd., Sutton/GB

Silca S.A.S., Paris/FR

Silca S.p.A., Vittorio Veneto/IT

Tuff Engineering Ltd., New Delhi/IN

HKD
usD
MOP
HKD
usb

uUsD

usD
MXP

MXP

CAD
usD

uspb
EUR
EUR
EUR
EUR
CHF

EUR
EUR
BRL
CHF
EUR
EUR

EUR
GBP
EUR
EUR

INR
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Share Capital
in local currency

1,000,000.00
10,000,000.00
1,000,000.00
1,000,000.00
100.00

2.00

16,638.00
191,744,593.65

10,315,310.00
n.a.
10,000,000.00
1,000.00

880,679.00
819,100.00
26,250.00
255,645.94
255,700.00
50,000.00

18,200.00
15,882.30
15,847,108.00
500,000.00
15,244.90
358,000.00

162,296.90
411,050.00
797,670.00
10,000,000.00

88,111,000.00

Voting
rights in %

100
100
100
100

80

20
100

100
99

100
100
100
100

100
100
100
100
100
100

100
100
100
100
100

90

10
100
100
100

97

50

Participation of ...

Wah Yuet (Ng's) Group Holdings Ltd.
Path Line (China) Ltd.

Wah Yuet (Ng's) Group Holdings Ltd.
Wah Yuet (Ng's) Group Holdings Ltd.
Kaba Holding AG

Ng Kin Shek United Co. Ltd.

Wah Yuet (Ng's) Group Holdings Ltd.

Kaba Corporation

Kaba llco Inc.

llco Mexico, S.A. de C.V.
Kaba llco Inc.

Kaba Corporation
Kaba Gilgen AG

Kaba Corporation

Kaba Corporation

Unican Holding und Management GmbH
Unican Holding und Management GmbH
Mauer Sicherheits Beteiligungs GmbH
Kaba Mauer GmbH

Kaba Holding AG

Kaba Nederland BV

Kaba Nederland BV

Kaba Gilgen AG

Kaba AG

Silca S.A.S.

Unican Holding und Management GmbH
Unican Luxembourg S.A.

Silca S.p.A.

Kaba Holding (UK) Ltd.

llco Unican France S.A.S.

Kaba Porte Automatiche S.p.A.
Kaba Gilgen AG

Kaba Security Pte. Ltd.
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List of substantial group and associated companies
Division Finance

Bauer AG, Riimlang/CH

llco Unican France S.A.S., Le Mesnil-Saint-Denis/FR
llco Unican Properties, Inc., Rocky Mount/US
Kaba Corporation, Rocky Mount /US

Kaba Delaware, LLC, Wilmington/US

Kaba Finance Corp., Wilmington/US

Kaba Finance Luxembourg S.A. Luxembourg/LU
Kaba Holding (UK) Ltd., London/GB

Kaba Holding GmbH, Villingen-Schwenningen/DE
Kaba U.S. Holding Ltd., Jersey/GB

Unican Holding und Management GmbH, Velbert/DE
Unican Luxembourg S.A., Luxembourg/LU

CHF
EUR
usD
usD

usD
EUR
GBP
EUR
usD

EUR
EUR

Share Capital
in local currency

100,000.00
2,840,000.00
100.00
201,731,000.00
n/a

1,010.00
32,000.00
15,600,000.00
3,070,000.00
93,000,000.00

51,200.00
15,191,535.94

Voting
rights in %

100
100
100
100
100
100
100
100
100
97
3
100
100

Participation of ...

Kaba Holding AG

Kaba Holding AG

Kaba Corporation

Kaba Finance Corp.
Kaba AG

Kaba Benzing America Inc.
Kaba Holding AG

Kaba Holding AG

Kaba Holding AG

Kaba Delaware, LLC
Kaba AG

Unican Luxembourg S.A.
Kaba Gilgen AG

Apart from Kaba Holding AG in Rimlang, there are no companies in the Kaba Group's scope of consolidation whose securities are listed on a stock exchange.
The registered shares of Kaba Holding AG are traded on the main board of the SWX Swiss Exchange (security no./ISIN: 1179595/CH 001179595 9).
As at 30 June 2007, the company's market capitalization was CHF 1,365.0 million.
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7.4. Kaba's History

Date

1862

1913

1915

1918

1934

1968

1974

1978

1984

1986

1987

1988

1990

Key Events

Establishment of the locksmith shop and cash register factory at Stampfenbach-
strasse 40—42 in Zurich. Owner: Franz Bauer (1839-1908).

Start of steel furniture fabrication.

After failed geographic and product-related diversification: acquisition of
Bauer AG by Leo Bodmer, Chief Executive Officer of Brown Boveri&Cie.

Acquisition of a knitting mill in Wetzikon. Transformation of premises into a
lock-making factory.

Patent application and manufacture of Kaba (KAssenBAuer) security cylinder.

Founding of first production and sales companies abroad: Eggenburg/Lower
Austria, London.
New factory for bank equipment built in Rimlang.

New factory for locking systems built in Wetzikon. First joint venture in Japan.
Acquisition of Lori Corporation in Southington (Connecticut, USA).

Market launch of Kaba Nova, the world's first mechatronic locking system.
First Kaba-owned company in Germany.

Acquisition of the Swiss office furniture factory Ruchser+Aubry AG in
Bremgarten.

Initial approaches towards the current strategy and vision. Creation of the
three-circle motif and product integration strategy.

Acquisition of 49 % of Benzing Zeit+Daten GmbH in Villingen-Schwenningen
(Germany).

Acquisition of 74 % of Gallenschiitz Sicherheitstechnik GmbH in Bihl (Germany).
Business interest in Benzing Zeit+Daten GmbH in Villingen-Schwenningen
(Germany) increased to 72 %.

1990-93 Sale of office furniture operations to Bigla AG and discontinuation of office

1995

1996

furniture production in Bremgarten and Rimlang as part of the focus on the
Total Access strategy; Bremgarten property is leased to third parties; site concen-
tration in Rimlang and partial lease of Rimlang factory premises to third parties.

Company renamed to Kaba Holding AG: focus on Kaba as an umbrella brand.
Every company integrates the Kaba element into its name.
Kaba registered shares are listed on the Zurich stock exchange.

Acquisition of 100 % of Gilgen AG door and gate automation in Schwarzenburg.
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1997

1999

2000

2001

2002

2003

2005

2006

2007

Acquisition and integration of the Grundmann Schliesstechnik Group in
Herzogenburg (Austria) with subsidiaries in the United Kingdom and Sweden.
Acquisition and integration of Payens Haussmann B. V. in Nijmegen (Netherlands)
as well as of Payens in Turnhout (Belgium). Payens Haussmann is the distributor
of Benzing and Gallenschiitz products in the Netherlands and Belgium.
Introduction of the unified registered share at CHF 40 nominal value.

Acquisition of three companies from the Stratagem building products division
and of Adtek Ltd. effective July 1, 1999.

Kaba Gilgen AG wins the CHF 120 million contract for platform screen doors for
MTR Hong Kong. Installation 2001/2002 to 2006.
Sale of operationally unnecessary property by Kaba Gilgen at Geroldswil.

Through the acquisition of Unican Security Systems Ltd., Montreal, Kaba
becomes
* N°1in key blanks, key encoding machines and transponder keys (llco and Silca)
* N°1in high-security vault and container locks (lico, Kaba Mas, Kaba Mauer
and Paxos)
* N°1in electronic access solutions in Europe
*N° 2 in locking systems
* N° 2 in security and automatic doors
* N° 3 in hotel lock systems
* N° 3 in Total Access

Integration of former Unican on track. More than 80 Value Driver Initiatives
to increase free cash flow and EBITDA.

Restructuring of door facilities in Stockport (Great Britain).

Rudolf Weber appointed CEO of the Kaba Group as of mid-2006. Board of
Directors announces its intention to nominate the current CEO, Ulrich Graf,
as its Chairman after the General Meeting in 2006.

Acquisition and integration of the Chinese Wah Yuet Group as a strong foothold
for further expansion in Asia Pacific.

Acquisition and integration of the American Computerized Security Systems Inc.
(CSS) with its world-renowned brands Saflok and La Gard.

Joint Venture between the Kaba affiliate Silca with Tuff Engineering Inc.,

a branch of the Indian industry conglomerate Minda Group:

Minda Silca Engineering Ltd.

Acquisition and integration of H. Cillekens & ZN BV, a longtime distribution
partner of the Italian-based Silca in the important Dutch market.

Further joint venture with the Indian Minda Group: Dorset Kaba Security
Systems Pvt. Ltd.



7.5. Contact

Investor relations

Dr. Werner Stadelmann

Chief Financial Officer
Hofwisenstrasse 24

8153 Rimlang, Switzerland
Phone +41 4481890 61
Fax +41 4481890 52
E-Mail investor@kaba.com

Media relations

Jean-Luc Ferrazzini

Chief Communications Officer
Hofwisenstrasse 24

8153 Rimlang, Switzerland
Phone +41 4481892 01
Fax +41 448189194
E-Mail jferrazzini@kaba.com
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This Investor's Handbook contains certain
forward-looking statements including those
using the words "“believes”, “assumes”,
“expects” or formulations of a similar kind.
Such forward-looking statements involve
known and unknown risks, uncertainties and
other factors which could lead to substantial
differences between the actual future results,
the financial situation, the development or
performance of the Company and those either
expressed or implied by such statements.
Such factors include, among other things:
competition from other companies, the effects
and risks of new technologies, the Company’s
continuing capital requirements, financing
costs, delays in the integration of acquisitions,
changes in the operating expenses, the
Company's ability to recruit and retain quali-
fied employees, unfavorable changes to the
applicable tax laws, and other factors identi-
fied in this publication. In view of these uncer-
tainties, readers are cautioned not to place
undue reliance on such forward-looking state-
ments. The Company accepts no obligation

to continue to report or update such forward-
looking statements or adjust them to future
events or developments.

Kaba®, Bedanet®, Bedas®, Com-ID®, llco®,
La Gard®, LEGIC®, Paxos®, SAFLOK®, Silca®,
Simplex® etc. are registered trademarks,
CardLink™, Intellibolt™, Powersaver™ etc.
trademarks of the Kaba Group.

Due to country-specific constraints or
marketing considerations, some of the
Kaba Group products and systems
may not be available in every market.



