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Press Release

Rudolf Weber appointed CEO of the Kaba Group as of mid-2006 —
Ulrich Graf to become chairman after the General Meeting in 2006

Riimlang, 20 May 2005 The Board of Directors of Kaba Holding AG has appointed Rudolf
Weber the new CEO of the Kaba Group. Weber has been a member of the board since
1998 and is currently CEO of Fr. Sauter AG in Basel. He will assume the responsibility
for the Group’s operations as of mid-2006. Also, the Board of Directors intends to
nominate the current CEO, Ulrich Graf, as its chairman after the General Meeting in
2006. This will assure sustainability in the successful implementation of the Group’s
strategy as well as continuity in appointments for top management positions.

Kaba’s Board of Directors has appointed experienced entrepreneur Rudolf Weber as the
Group’s new CEO. Weber, 55, who has a degree in engineering (ETH) and a degree in
business administration (HSG), has been the CEO of Fr. Sauter in Basel since 2001. With
revenues of some CHF 300 million, Sauter is one of the major players in the European
building automation market. Weber has also been a member of the Board of Directors of Kaba
Holding AG since 1998. Kaba’s current chairman Rudolf Hauser: “The generational change at
the helm was planned and prepared with a long-term perspective. Rudolf Weber is thoroughly
acquainted with Kaba, which makes him an ideal choice. | am also confident that the timing is
right. After the General Meeting in 2006, | can pass on the chairmanship with great optimism.
We have decided to break the news early because this is in the interest of a well-implemented
and harmonious transition.”

Within the scope of this transition, the current CEO Ulrich Graf stands ready to be elected
Chairman of the Board: “Continuity in its strategic directions is of decisive significance for
Kaba. As chairman, | intend to keep the Group on a sustainable and successful course. Long-
term planning in the recruitment of talent for top executive positions has always been a key
issue for me as well; in my view, it is the most important success factor. Particularly in top
management, | find it most appropriate to appoint candidates from within because they know
the business and can aim for success immediately.”

Ulrich Graf has held various executive positions within the Kaba Group since 1976. In the
meantime, the company has evolved from a producer of mechanical parts (sales of the
Bauer Group approx. CHF 40 million in 1975/76) to a high-tech security corporation (sales
approx CHF 1 billion, net income CHF 57 million after Swiss GAAO FER in 2003/04). Graf
can entrust to the hands of his successor a globally active, market-listed technology leader in
the domains of locking systems, access control, enterprise data collection, security doors,
automatic doors, and key cutting systems.
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Kaba is a globally active, publicly traded security corporation. With its «Total Access» strategy, the
Kaba Group is specialized in integrated solutions for security, organization, and convenience at
building and information access points. Kaba is also the world market’s No. 1 provider of key blanks,
key cutting and coding machines, transponder keys, and high security locks. It is a leading provider of
electronic access systems, locks, master key systems, hotel locking systems, security doors, and
automatic doors.

This communication contains certain forward-looking statements including statements using the words "believes", "assumes",
"expects" or formulations of a similar kind. Such forward-looking statements involve known and unknown risks, uncertainties and
other factors which could lead to substantial differences between the actual future results, the financial situation, the
development or performance of the Company and those either expressed or implied by such statements. Such factors include,
among other things: competition from other companies, the effects and risks of new technologies, the Company's continuing
capital requirements, financing costs, delays in the integration of acquisitions, changes in the operating expenses, the
Company's ability to recruit and retain qualified employees, unfavorable changes to the applicable tax laws, and other factors
identified in this communication. In view of these uncertainties, readers are cautioned not to place undue reliance on such
forward-looking statements. The Company accepts no obligation to continue to report or update such forward-looking
statements or adjust them to future events or developments.



